
Practical Pool Management Plus  is a two-day 
certification program which provides an in-depth 
analysis of pool operations, safety and risk 
management to help ensure clean, clear water for 
swimmers and a safe environment for all.  

PPM Plus is specifically designed to meet or exceed 
pool operator training requirements for all 50 states 
and includes information on international standards 
for public pool operations. 

Founded by Dr. Tom Griffiths of 
Penn State University, Aquatic 
Safety Research Group, LLC 
provides innovative water safety and 
risk management programs and 
services to a wide range of clients 
throughout the United States and 
internationally. 

Services 

Consulting 

Pool Operator Training: 
Practical Pool Management 
PPM  Plus 

Beach Manager Training: 
Safe Swimming Beaches 

A.R.M. Series:    
Aquatic Risk Management 

Safety Audits 

Litigation Support 

 

 
 
 

Pennsylvania Office 
 

Tom Griffiths, Ed.D. 
1632 Glenwood Circle 
State College, PA 16803 
Tel: 814.234.0313 
tomgriffiths@aquaticsafetygroup.com 

A  N a t i o n a l l y - R e c o g n i z e d  T w o - D a y  T r a i n i n g  
C o u r s e  f o r  P o o l  O p e r a t o r s  

Practical Pool Management Plus 

Tom Griffiths, Ed.D. 
President 

Shawn DeRosa, J.D. 
Authorized Instructor 

www.aquat icsafetygroup.com  

“After twenty-five years in aquatics, I 
was surprised to find an old dog CAN 
learn new tricks!” - Marc Solomon (Miramar, FL) 

Practical Pool Management 
Plus  moves beyond traditional 
calculations and mathematics to 
provide the pool manager not only the 
basics of pool operations but also a 
comprehensive look at managing an 
aquatic facility.   Our  practical 
approach and straightforward 
presentation using multimedia 
technologies makes even complicated 
topics easy to understand and 
remember! 
 

Using The Complete Swimming Pool 
Reference (2nd Edition) as a foundation 
for the course, Practical Pool 
Management Plus  offers practical 
tips and principles not found in other 
sources!   

Topics include: 

Why not take the pool operator course from the professionals 
who wrote the book? 

 

• Circulation, Filtration   
   & Water Balance 

• Adjusting Chemicals    
   & “Shocking” 

• Automation 

• Backwashing 

• UV, Ozone &  
  Alternative Sanitizers 

• Spas, Spraypads &  
   Therapy Pools 

• Chemical Handling 
   & Safety Precautions 

• Legal Liability for 
   Pool Managers 

• Risk Management 

• Avoiding Suction  
   Entrapment 

• Headfirst Injuries 

• Common Problems  
   and Solutions 

• Recreational Water 
   Illnesses 

• Body Blindness 

• Lifeguard Boredom 

• Pool Signage 

• Routine Operations 

 …. and more! 


